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BiblioGov. Paperback. Book Condition: New. This item is printed on demand. Paperback. 24 pages. Dimensions:
9.7in. x 7.4in. x 0.1in.The State Department plans to spend at least 80 million to purchase and renovate a
multibuilding facility in Frankfurt, Germany. The facility, known as Creekbed, is scheduled to open in mid-2005.
The project is a key rightsizing initiative under the Presidents Management Agenda to reassess and reconfigure
the staffing of the U. S. overseas presence. Creekbed is expected to achieve the departments major rightsizing
and regionalization goals. The Office of Management and Budget expects the project to serve as a model for
developing other regional centers. GAO was asked to determine whether State fully examined the potential for
relocating regional staff from outside Germany to Creekbed. The Department of State indicated it is currently
renewing earlier efforts to relocate staff from outside Germany to the new Frankfurt regional center. State said
it would pursue a rigorous rightsizing and regionalization strategy in staffing the Frankfurt facility. State
prematurely stopped its earlier efforts to relocate regional staff from other posts in AugustSeptember 2002
because staffing planners interpreted space planning estimates as indicating that the regional center would be
fully occupied. However, according to GAO analysis, the facility was not full and significant additional space
existed. After touring the facility and studying staffing requirements and space allocated for specific agencies,
GAO found there was space available for additional staff. Successfully staffing the Frankfurt regional facility
has the potential to optimize its use and achieve broader regionalization objectives. This item ships from La
Vergne,TN. Paperback.
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